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Conclusions
The project led to five major conclusions: 1) The Great Commission should be the
heartbeat of the local church, 2) A mission statement alone does not realize a completed
mission, 3) A local church should be viewed as a living organism, 4) The church is the

evangelist, and 5) The role of leadership is the key to implementing a mission statement.

The Great Commission Should be the Heartbeat of the Local Church
One of the initial assumptions of this project was that the mission statement of the

Gateway Church is the Great Commission.

Gateway Church Mission Statement

“The Gateway Church exists to connect people to Jesus Christ and to one
another.”

The Great Commission

“Then Jesus came to them and said all authority in heaven and earth has

been given to me. Therefore go and make disciples of all nations,

baptizing them in the name-of the Father, Son and Holy Spirit, and

teaching them to obey everything I have commanded to you. And surely 1

am with you always, to the very end of the age.” (Matthew 28:18-19)

Our mission and the Great Commission are identical in the intentional focus to
make disciples, that is converting unbelievers into believers. What was gleaned from
various biblical texts, Old and New Testament, is that the Great Commission dominates
God’s agenda for humankind. In other words, the Great Commission at the heart of a
local church is more than just one of many options for church identity. The Great

Commission 1s the purpose of the local church because it is God’s desire to bring the

nations to Himself, to save the world (John 3:16). In the New Testament era this truth



129

shapes the missionary character of the early church. It is the New Testament experience
that provides our model for today’s church. A local congregation, it would follow should
be characterized by a high priority commitment to the Great Commission.

Along side a commitment to evangelism, the presence and the power of God,
describes the early church. It is my conviction that God with His people and the priority
of reaching others are interwoven, as though they are two sides of the same reality.
Therefore, people who are maturing in Christ (spiritual formation) will have a heart for
others. Conversely, individuals who have an evangelistic impulse will be maturing in
Christ. Based on this two-sided reality, the portrait of the church is God-centered

evangelism.

A Mission Statement Alone Does Not Realize a Completed Mission

The purpose of a mission statement is to help a local church sharpen and
implement its particular reason for existence. That is a good thing, but it is not the
completion of a local church’s mission. A body of believers may benefit from a mission
statement but it is the actual implementation that matters. As a matter of fact, Gateway
Church being an example, members of a local church may be active in doing the mission
without knowledge that they are accomplishing the church’s mission statement. I would
also speculate that many churches have well crafted, fine sounding mission statements

that do not represent what is actually happening in the life of that congregation.

A Local Church 1s a Living Organism
Although a church may be viewed as an organization it is better appreciated as an

organism. An organization, by definition, is a suitable disposition of parts for
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performance of certain functions. An organism, on the other hand, is a living body where
each part reflects the whole, where each part is animated by the same life force. A good
example of the difference between organization and organism in a local church is how to
make music. An organizational approach looks at the administration of the music
department, how it relates to lines of authority and accountability. An organic approach
looks at how the music reflects the nature and the direction of the local church, not just in
terms of administration but organically. To continue with the musical example, one can
see the conflict that exists when a congregation wants to reach unchurched people but
refuses to look at how music can play a part in outreach. A conflicted church is probably
not in tune with itself as an organism, where all the parts reflect the whole. So it is that a
church may express a desire to grow and at the same time refuse to change. The whole
church, as a living organism, has to be consumed by the same living breathing reality.
Only then can churches change and grow. What is that living, breathing reality? God!
When God is at the center, the church is an organism that finds its life in Him, and that
means His purposes, the chief one being His desire to reach the lost. A God-saturated
church is a living organism that is passionately, in all its parts, seeking to fulfill the Great
Commission.

The writer making the best case for the church as an organism is Christian
Schwarz (1996, 59-62) who in his Natural Church Development details his research and
findings related to eight essential quality characteristics of healthy churches. He posits
that all eight quality characteristics need to be vital if a church expects sustained growth
over a period of time. The fact that each one of the eight quality characteristics is

essential, supports an organic approach to church life. The Great Commission is fulfilled
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by the whole church when each part is healthy. Schwarz’ holistic perspective correlates
well with the findings of this project and my own personal appraisal of the church.

One of the eight quality characteristics that Schwarz examines is passionate
spirituality. An assumption of this study is that the solution to the problem is to be found,
at least in part, in the spiritual formation of the congregation. The research data would
indicate that those most likely to implement our mission statement are spiritually growing
individuals; a growth, however, that is not just a matter of Bible study and prayer, or
holding to a conservative view of Scripture. It is enthusiastic and passionate involvement
that really matters, at least according to Schwarz. He writes:

On the other hand, “pure doctrine” alone, as countless examples illustrate,

does not induce growth. A church, regardless of how orthodox its dogma
and view of Scripture, can hardly expect to experience growth, as long as
its members do not learn to live their faith with contagious enthusiasm and
to share it with others. Whenever a “defense of orthodoxy” replaces the
expression of a passionate faith in Christ, a false paradigm is at work. On
such ideological ground, rigid fanaticism, but no truly liberated passion,
will flourish. The quality characteristic “passionate spirituality”
demonstrates empirically the theological core of the matter in church .
growth: the life of faith as a genuine relationship with Jesus Christ. (1966,

27) :
The Church as Evangelist
George Sweazey, Charles Van Engen, and Mark Mittelburg are three writers who
have influenced my thinking about the church as evangelist, a concept that is similar to
the previous idea of the church as organism. Both views of the church are built on the
premise that the church, as God intended, is not an awkward assembly of diverse
motives, expectations, and presuppositions but a unity that is vitalized by one over-

arching life force or life purpose. The church as evangelist clarifies that purpose as the
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Great Commission. Consequently, a healthy, growing church functions, in all its parts, as
an evangelist.

The church as evangelist is a principle that helps a local church think about how it
orders its life, trains the congregation, makes decisions, plans for the future, chooses
leaders and anything and everything else that constitutes being the church. If Gateway
Church is serious about our mission statement, then “connecting people to Jesus Christ

and to one another” should drive and shape the whole life of the church.

The Role of Leadership is the Key to Implementing a Mission Statement

In the beginning of this project it was stated that the purpose of the study was to
determine the barriers in the Gateway Church that hinder the implementation of our
mission statement. The number one barrier, according to the literature, data and personal
reflection, is the leadership, a truth that does not contradict the previous two conclusions
regarding the church as an organism and the church as the evangelist. Both of those
conclusions view all parts of the church as critical sides of the whole church.
Nevertheless, the leadership sets and keeps the course. Analogously, leadership is to the
church like the brain is to the body. The brain 1s the control center, but needs the other
parts to function as a body. In a similar way, the leadership is the command center but
needs the whole body to function properly. But neither a human body or the church can
be functionally alive without the leadership center.

Leadership is critical and central, but it is also important for a congregation to
recognize who is the leadership. In most churches, even one like ours with a clearly
defined and strong elder board, the ultimate leader is the senior pastor. While there are

many models for leadership, from a CEO to a coach, it is imperative to know that the
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pastor leads, for good and for bad. In conclusion, the chief barrier to implementing a
mission statement is the lead pastor. On the other side, he or she is the key to

implementing the mission of the church.

Recommendations
The following five recommendations are the final product of a research project
that pertains to the Gateway Evangelical Presbyterian Church in Findlay, Ohio. The
recommendations, however, can be beneficial for any church that seeks to fulfill the
Great Commission. It has been my feeling throughout the study that much of what I have
discovered is universal truth that transcends the particular nature and needs of the
Gateway Church. Applications may be different, but the principles, I believe, are

transferable.

The Right Mission Statement

Mission statements are valuable tools for a local body of believers. Mission
statements help congregations declare and define their ongoing ministry. A good mission
statement reflects the values of the church as well as projecting a future picture of where
the church is going. In my research and reflections two important notes about mission
statements emerged.

The first note is a caution to local congregations that a mission statement should
be a realistic and truthful interpretation of the values and convictions of the church. In
today’s spiritual landscape there are many congregations that are concerned about
membership decline and accompanying financial strain. Under those circumstances, a

Great Commission mission statement may, for some struggling churches, have a certain
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appeal. So it can happen that a church adopts an ouueach sounding mission statement but
have no genuine, heart-felt interest in evangelism. To say, for example, that our purpose
is “to win the lost for Christ”, but have no interest in the work of evangelism is
incongruous. More than incongruity, however, a mission statement that is not a fair
reflection of a local church will have no value. My observation of local churches, in
Findlay, Ohio, and elsewhere, indicates that the most popular mission statements are
Great Commission derived, but many of the same churches are not growing by any
measure, least of all conversion growth.

The research for this project was a positive affirmation that our mission statement
is a fairly accurate gauge of our congregation’s true identity as well as the desire of our
leadership. A different conclusion would have necessitated a major redirection of this
project. A church needs to have a mission statement that is an accurate reflection of what
it believes and is willing to make the chief priority in congregational life.

The second note about mission statements is that a church that professes a high
view of Scripture has to have a Great Commission purpose for its existence. My reading
of Scripture, especially for this project, finds that God’s elect are called to reach others
for His Kingdom. God’s people exist to make disciples of all the nations. A low view of
Scripture allows for other mission statements, but when the Bible is approached as God’s
infallible and inerrant Word, then the overarching theme of the Great Commission is
paramount.

Furthermore, it is my conviction that a church that exists for the purpose of
fulfilling the Great Commission has the fullest experience of God’s presence and power.

The New Testament Church was energized by the Holy Spirit as the early disciples
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formed a missionary movement. The first church, our model for 21% century Christianity,
found its purpose in making disciples and for that purpose God was mightily present. 1
believe the presence and power of God is how God chooses to work in our world even
today. A church that is driven by a Great Commission heart will experience the manifest

presence of God. Conversely, the manifest presence of God motivates the Great

Commission.

The Church as an Organism

One of the recurring themes is that the church is an organism. A Great
Commission church functions as an organism that is evangelism-permeated in all its
parts, thus the idea of the church as evangelist. But how does the church become the
evangelist?

The first step is educational, a learning process that may begin with a mission
statement that is bolted to evangelism. It needs to be prominent in the literature of the
church. It needs to be repeated on a regular basis in a variety of settings where the church
may gather. It needs to be referenced in strategic times in the life of the church. It needs
to become an automatic truth just like the best advertising slogans.

A well known phrase, however, is not the Great Commission in action. More
education should include regular preaching on the why and the how of faith sharing,
continuous offerings of evangelism training opportunities and challenges to the
congregation to become backyard missionaries. A very important facet of the teaching
and the preaching of the church should be to educate the congregation about the nature of
cross-cultural ministry. This is especially critical in contemporary American culture that

is increasingly multi-cultural. New immigrant groups, postmodern folk, the unchurched,
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and the de-churched are an increasingly significant part of our national landscape. Most
congregations need to know that they are living on a mission field and the implications
for the purpose and vision of the church.

The role of the pulpit and designated evangelism training is important in the
educational life of the church, but equally important is evangelism as a teaching thread
that weaves through the whole church. Sunday school classes, small groups, youth
events, men’s and women’s groups, and any other regular church gathering should have
timely teaching moments that relate to the purpose of the congregation’s existence.
Especially valuable are testimonies of new disciples. In other words, active members of
the local church are forever learning about the why and the how of the mission.

A second important step toward the church becoming the evangelist is the
celebration of conversions. At Gateway Church, I envision a monthly video portrait of a
new convert. Video is the language of the 21* century and a video presentation can be
edited for time and effectiveness. Regular celebrations of conversion stories creates the
climate that encourages more effort by more individual members to reach the lost.
Alongside the conversion stories, there needs to be prominent baptism dates where, once
again, the congregation can celebrate new life in Christ. Visual and regular reminders of
what is most important for the Gateway community becomes the Gateway Church story,
a story that is told by the witness of changed lives. The impression of these stories
becomes the Gateway Church DNA.

Another step involves how the leadership approaches the work of the church,
especially the planning stages of church administration. I will request that our Session

meetings (The Elders Board) be in a setting where there is always one empty chair. This
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chair will represent “others”, the people who are our mission field. The purpose of this
visible reminder is that we do all our business through the lens of our mission statement.
How we use our building, what happens at weekend worship, where we spend God’s
money, and everything else will be seen through our mission statement. The chair has
neither voice nor vote except when the leadership asks, “How will our decision affect
others?”

A fourth step is a strong emphasis on spiritual growth for all the people in a Great
Commission church. Bible study, prayer, small group life, and acts of kindness to our
world are all disciplines that help believers grow. This spiritual formation is intimately
connected to a heart for evangelism, because when a person grows close to God he or she
will be more like Him, and that is to a major degree becoming like Jesus who came into
our world to “seek and to save what was lost” (Luke 19:10). The research for this project
and the literature agree that believers who are spiritually growing are more likely to
engage in sharing their faith. One discipline that may need greater emphasis is prayer.
People praying for the conversion of individuals will see God’s faithfulness in answering
prayers for others. A praying church, I believe, is a Great Commission church.

One way to emphasize the role of prayer in outreach is to train the people to pray
for the conversion of specific individuals. Believers are more comfortable praying for an
ill neighbor but less comfortable praying for his or her salvation. But a decision for Christ
is far more important than physical health, and Christians need to know the eternal
difference. Furthermore, when prayers for the conversion of others is answered there is
an inspirational testimony to God’s work in response to prayer, which is, of course, a core

facet of spiritual life and growth.



138

A final step on the road to becoming the church as evangelist is a major effort to
acknowledge the significant role of each member in fulfilling the mission. While a small
percentage of believers have the gift of evangelism, all the members of the body are
involved in the process. This effort helps people see the vital importance of their
respective assignments in the church, whatever those assignments may be. Ushers and
greeters, for example, would be trained that their front line effort is the hospitality that
prepares hearts for the Kingdom. A smile, warm hand shake, and genuine helpfulness
may be the door that opens a life for eternity. When ushers and greeters see their
weekend minirstry as eternally valuable, they have a stake in the missionary work of the
church. The same training can elevate all the ministries in the church to missionary status.

A reverse, but important, side of the above effort is our examination of the
rationale for every church role and ministry. If it is a job that cannot fit a missionary
profile, then it may not be a job that needs to be done. Obviously, certain very important
tasks, like ministry to shut-ins, are biblical mandates, but there may be other work in the
church that won’t line up with the Great Commission or any other clear God-given
directive.

All of the suggested steps toward becoming the church as evangelist need to be
working together to create an environment that is our mission statement as the real center
of who we are and all we do. But all these steps are most vital when the church is God-
saturated, a reality that is enhanced by the suggested steps, but not guaranteed.
Ultimately, God moves in mysterious ways. The conviction of this writer, however, is
that God is more likely to be the heart of the church as an organism when the bottom line

desire of the people is to know God. The steps that I have presented would be hard to
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implement in a church that is not desiring more of God. I believe that Gateway Church
has many signs of a God-desiring congregation.

Writing the words “a God-desiring congregation” reminds me of Doug
Bannister’s epilogue in The Word and Power Church. It captures, 1 think, a stirring that
exists in many a church that seeks God. He shares this testimony:

This book is for Sandi, my beloved wife. Sandi, I don’t remember
much about the summer if *81, but I do remember falling in love with you.
I had never met a girl quite like you. Nothing was more important to you
than loving and serving God. I had never met anyone as disciplined as you
were. You rose at 5:30 each morning for hour-long quiet times,
memorized Scripture, discipled a number of your fellow students, shared
your faith each week, made great grades, and worked twenty hours a week
on the side. The only time I could be along with you was to pretend I
wanted to go witnessing — and then get you talking.

You kept up these heroic spiritual efforts for the first years of our
marriage, through four children, through the rigors of planting a church,
through our daughter’s battle with cancer. And then your soul began to
ache for more. We began to talk about the Father’s love and your saying
how little you experienced it. We began to talk about what it would be like
not just to know about God, but to really know him — personally,
intimately, passionately. Many nights, you wept in frustration as you
peered into the canyon that lay between what you knew in your head and
what you felt in your heart.

Then the Spirit began to awaken a part of your heart that had been
asleep for many years. He gave you the freedom to dance again. You are
never more beautiful to me than when you are worshiping God in dance. 1
have never seen you more passionate! He gave you a circle of friends with
whom you have carefully and tenderly pursued the things of the Spirit. He
gave you a prayer language. You are experiencing the prophetic. You are
learning how to listen to God in prayer and move into others’ lives in
powerful ways. I loved who you were when I married you. I love even
more who you are and who you are becoming. This book is for you.
(1999, 176)

Bannister’s tribute to his wife is in some ways my story, even the Gateway
Church story. We are people who have a solid sense of a Word-centered life but hunger
for more of God’s presence. I believe that those who hunger for more of God are usable

servants in God’s fulfillment of the Great Commission.
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Natural Church Development

One of the discoveries was the work of Christian Schwarz, author of Natural
Church Development: A Guide to Eight Essential Qualities of Healthy Churches (1996).
His work resonated with my feelings that a healthy church will grow and that the health
of a local congregation has multiple dimensions. He also promotes the idea of the church
as an organism, one of the emerging themes of my research and reflection. Before
reading Schwarz, I may have been able to provide a somewhat educated guess as to the
essential qualities of a healthy church. Schwarz has served the church by doing the
scientific research to determine those qualities. Furthermore, his work uncovers the
principle of the minimum factor.

The minimum factor assumes that the growth of a church is blocked by quality
characteristics that are least developed. In other words, all eight areas need to be healthy
for a church to have sustained growth. A church with exceptional worship but no small
groups, for example, will not grow. Or a church with a strong commitment to evangelism
but with weak leadership, another example, will also not grow. For a church that desires
to fulfill the Great Commission, to grow, it needs to have a holistic strategy for the life of
the church.

Schwarz is not the only writer who thinks along the lines of a multi-dimensional
church, but he is one who provides tools for measuring how a church is doing in the
respective quality areas. It is my recommendation for the Gateway Church, or any other
church that seeks biblical growth, to utilize Schwarz’ program for evaluation and
direction. It is almost like getting a complete physical before you go on a cross-country

bike trip. You may think everything, the bike and you, is in good shape for the long
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distance adventure but how much better to have a scientific evaluation. As Gateway
Church pursues the next chapter of our existence it would be most helpful to see, from

Schwarz’s perspective, what needs to be strengthened.

Leadership

A major theme of this paper has been the importance of leadership, beginning
with the senior pastor. It is a theme that convicts and challenges. The conviction side is
recognizing how major is the role of leadership in any congregation’s fulfillment of the
Great Commission. Many factors may be barriers to becoming a missionary church but
the biggest obstacle is leadership. All other barriers can be surmounted by the right
leadership. Right leadership, of course, assumes certain traits like good communication,
well organized, a passion for people, and a long list of other attributes. A leader with all
the requisite skills is the ideal but he or she is rare. Perhaps the two most important
characteristics are ones that are least discussed — humble and teachable. A humble and
teachable leader can do great things, even greater things than a far more qualified
individual.

Humility is the trait of recognizing one’s weaknesses and limitations. The first
king of Israel was chosen by God because he was a humble man, but later a prideful King
Saul was confronted by the prophet who reminded him, “Although you were once small
in your own eyes, did you not become the head of the tribes of Israel? The Lord anointed
you king over Israel” (1 Sam.15:17 NIV). God used him, even elevated him, when he
was humble, but God had no more use for a proud king. Humility is walking with the
Lord and never forgetting how small you are. God can build Great Commission churches

with humble leaders.
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I pray for that humility. I have seen the fruit of pride in other church leaders, but
have actually tasted it in my own life. God has blessed my ministry and our church; but
and blessings can enlarge one’s hat size. I need to acknowledge God as the sole builder of
Gateway Church. I need to brag on Him and even when I am ostensibly giving Him the
praise I need to examine the deeper affections of my heart. Talking numbers, for
example, is more often than not prideful, even if I preface it with God talk. A humble
walk with the Lord is what I desire.

A second trait is teachable, a quality that is actually one facet of humility. A
humble person is one who knows the importance of learning, growing, changing, and
maintains a teachable attitude. An effective Great Commission church leader needs to
have a teachable spirit because the nature of the missionary church is never static. One of
my discoveries is how much I need to learn, even in the later chapters of my ministry. It
is my recommendation for pastors, beginning with me, to make a life-long commitment
to study, grow, and change.

A major area of study that I plan to pursue is leadership. Knowing how important
leadership is to the life of the church, I consider it a high priority to become the best
leader possible. Humility informs my need to learn much and with God’s help I want to

be a teachable leader.



APPENDIX A

CONGREGATIONAL SURVEY: SHARING THE GOOD NEWS

This questionnaire is a tool to help our church determine how well we are
doing in telling others about God’s love through Jesus Christ. Your answers will inform

our Elders about the future programs and training.

1). What brought you to our church? Mark all that apply.
(1) DOFriends (2) OPreaching (3)O Positive Reputation (4) O Advertising
(5) OMusic Program (6) 0 Presbyterian Background (7) DOOther:
2). What do you like best about Gateway Church? Mark all that apply.
(1) OMusic (2) [OSunday School (3) DOPreaching
(49 O Youth Ministry (5) DOFriendly People (6) [Other:
3). When did you become a Christian?
(1) DOlLessthanayearago (2) Ol1-3yearsago  (3) [J4-10 years ago
(4y [O11-25 (5) 0[26 years or more
4). Do you believe in a literal Heaven and Hell?
(1) OYes (2) ONo (3) [ONot Sure
5). Do you believe that only Christians are going to Heaven?
(1) OYes (2) ONo (3) [ONot Sure

6). If you marked “no” or “not sure” on the last question which of the following
statement(s) best explains your understanding.

(1) DOIbelieve that there are many religions that help people get to Heaven.

(2) [JIbelieve that good people go to Heaven regardless of their religion.

(3) [To say that only Christians go to Heaven is narrow and judgmental.

(4) [J1don’t know the Bible well enough to have an opinion one way or the other.
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(5) O1believe everyone goes to Heaven.
(6) [ TI'm not sure what the plan is for lost people and those never exposed to the
gospel.

7). In your own words, how did you become a Christian?

8). Have you ever explained to another person how one becomes a Christian?
(1) DOYes (2) ONo

9). If someone asked you “What must I do to become a Christian?”” Would you know
what to say?

(1) OYes (2) ONo (3) DONot Sure

10). If someone asked you “What must I do to be saved?” Would you know what to
say?
(1) OYes (2) ONo (3) [INot Sure

11). Which of the following terms can you explain or describe?
(1) DOBorn Again (2) OSaved (3) O Works

(4) DOFaith (5) O Salvation
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12). Would you like to learn more about how to introduce other people to Jesus  Christ?

(1) DOYes (2) ONo (3) [ONot Sure

13). If our church provided a simple way of learning how to help others become
Christians would you participate?

(1) OYes (2) ONo (3) [OINot Sure
14). What do you feel keeps people from talking to others about the Christian life?
(1) [OFear (2) UONot sure what to say
(3) OMost pe;aple already know (4) [dLack of concern
(5) DODon’t know
15). What is the mission statement of the Gateway Church?

Exact words Mission Statements are worthless
Close to exact words It changes every year



16).

17).

18).

19).

20).

21).

22).

Nice words but not our Mission I don’t know
We don’t need a mission statement just the Bible

Who do you feel is responsible for telling people about who to become a
Christian? (Choose one)

(1) [OThe Pastor (2) O Sunday School Teachers
(3) DElders (4) DAl Christians
Have you ever led someone to Christ?
(1) DOYes (2) ONo (3) O1Idon’t understand the question
How long have you been attending Gateway Church?
(1) [OLess than a year @ 0O1-2 years (3) 0O3-9 years
(4) [010-24 years (5) [325 years or more
Are you presently involved in one of Gateway’s Life Groups?
(1) OYes (2) ONo
Do you pray on a regular and consistent basis?
(1) OYes (2) ONo
Do you believe that God works in your life in supernatural ways?
(1) OYes (2) ONo (3) [ONot Sure
What word or words best describe your spiritual life?

(1) DOGrowing (2) OStanding still  (3) [INot Sure

23. Why does the Gateway Church exist?

24).

Connecting Preach the Word Make our world better
Worship Help people I don’t know
Study Fellowship No answer

God’s family Teaching our children
How old are you?
(1) [18 or younger (2 31930 (3) [131-45

4) [O46-64 (5) 065 orolder
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25). Your gender is?

(1) [OMale (2) [OFemale

Optional:

Name: Phone#:

Address:




Dear Elders,

APPENDIX B

QUESTIONS FOR ELDERS

As part of the research related to my project I need to ask each of you a few

questions. They are:

1). Why does the Gateway Church exist?

2). How do you feel about our current emphasis on evangelism?

Just right
Too much
Too little
Not sure
Other

3). What more should we be doing to become a “misstonary” church?

4). What do you think are the characteristics of the individual most likely to lead
another person to Christ?

I will be in touch, via phone, to get your answers. The interview can be done in
less than 20 minutes. Thank you for your help.

God bless,

Ben
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