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18. Describe three distinct attributes of the community the congregation serves.

(For example: urban, suburban, small town or rural; growing, stable or declining economy; racially diverse or not, quality of
education opportunities, single or two-income families, many single or elderly people.)

19. List four primary businesses or industries in the community.

(For example: note source of tax base and local economy, primary employers; note whether people commute to other
locations for employment.)

20. What trends in the community should be addressed by the congregation in the next five years?

(For example: impact of population shifts, domestic violence, day care, youth services or recreation, homelessness, now
construction, inflated housing prices or decline of housing stock.)

21. What opportunities for ecumenical cooperation have you found in your community?
(For example: cooperative worship, youth events, food pantry, women's shelter or homeless shelter.)
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2. In the past five years, has the congregation conducted a process to review its ministry and goals?

O Yes [ONo Ifyes, briefly outline the process used to develop these.

(For example: Who led and participated? How was input sought? Were open meetings held and how many? Were
decisions made by committees or a task force?)

23. What is the current vision or mission statement of the congregation?

(Comment on whether this mission statement accurately reflects the cument understanding of the mission of the
congregation or if it may need to be reevaluated.)

24. During the next one to three years, what are the top three mission priorities for the congregation which,
if accomplished, hold the most promise for the continued development of you ministry?

(For example: outreach to increase membership; service to the community; building program; adding staff or pastors;
restructuning of committees or boards; stewardship or evangelism programs.)
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25. What is your congregation excited about?
(For example: list events or activities that generate interest and participation.)

26. Position title:

27. Please list the expectations for this position.
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28. Ministry Prior

ities and Skills. Please rate the following based upon your priorities and the perceived
necessary skills for the leader you seek: (5 is the highest)

‘Description’

Four areas .

i, of most ..
essential

Larger Church

as well as other affiliated institutions.

.. need
v . . Place high value on carefully planned and well-
‘Worship Leadership conducted worship services. [
] .. Enable persons to become aware of community
Social Ministry needs and participate in action and advocacy. O
] e ans Teach and relate to preschool and elementary
Children's Ministry age children. 1
Ministry to Youth and | Teach, work and relate well with high school 0
Young Adults youth and young adults.
Teaching Adults Teach and lead adults in faith development. O
Administration Provide over5|ght of the organization and work of ]
staff, committees, etc.
Community Work Motivate persons to cooperate in community n
: activities.
. Stimulate cooperation in local inter-church and
Ecumenical Work inter-faith programs. O
Inspire and motivate persons in developing and
Stewardship using individual and group resources in the O
service of the church.
. Reach out with the Good News of Jesus the
Evangelism : .
Christ.

. Support and nurture persons by visiting with them
Visitation in settings other than church functions. O
. Hear both law and gospel as it applies to the lives
Preaching of people. O
Ministering in Crisis Support persons in the midst of crisis. =
Counseling Assist persons facing problems or decisions. O

. . . Provide leadership to programs of the ELCA
Part tint
articipant in the through the synod and church-wide organizations O
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Four areas
of most
essential
need
Financial Management | Work with accounts, figures and budgets. L
Inter-personal Climate | Exhibit and inspire a spirit of community. O
) . Enlist, equip and motivate leaders to carry out
Recruit and Equip the work of the organization. O
Communicate a comprehensive understanding of
Interpreter of Theology the Bible and Christian theology from a Lutheran O
perspective. ‘
Envision and implement new approaches,
Innovator activities and projects. =
o . Analyze and utilize conflict situations to
Utilizing Conflict strengthen community life. -
Engage in visioning, long-range planning, and
Planner goal setting. .
. . Work mutually with volunteers and colleagues in
Sharing Leadership a staff situatioyn. g O
S Expect the pastor to, and allow time for,
Family Life / Self Care cultivating home and personal life. U
: . Expect the pastor to, and allow time for, foliowing
Study Habits a regular schedule of reading and studying. O
Expect the pastor to, and allow time for,
Spiritual Discipline maintaining a disciplined life of prayer and U
personal devotion.
Small Groups Plan, cultivate and support small group ministry. O
Teachin Creatively relate to youth to teach the faith and 0]
g inspire commitment.
Transformational / Understand and embrace the need to change 0O
Redevelopment and to reach out in a new community context.
Musical and Artistic Enjoy and use music and the arts to invite and O

enhance worship.




12| Congregation Name:

29. Compensation and professional expense reimbursement.

Range of base salary: $

Range of base salary including housing allowance: $

in addition to base salary, we have been providing: (Check all that apply.)

[] Parsonage [J Housing Equity Allowance [ social Security offset

(J Continuing Education of 14 days and synod recommended minimum allowance of $

(O Four weeks vacation, including four Sundays

O Car allowance or [ Mileage allowance

[[] Health and pension through the ELCA Board of Pensions

[[] Other: (Please explain briefly below.)

Total compensation and professional expense package: §

Please comment on how these figures compare to your synod's compensation guidelines.

References

Please list two people outside of the present membership whom a candidate might call for further insights and
impressions of the congregation or ministry setting.

Relationship: Name:
Address
City: State:: Zipcode: -
Phone [( ) - e-mail:
Relationship: ‘Name:
Address
City: State: : Zipcode: -
Phone |( ) - e-mail:‘




Availability for Call

827

Evangelical Lutheran Church in America

Bishop's signature

Complete this form and send to the synod office for distribution.

Bishop Date
Symod .. ... .. e e
Name Phone e-mail
1. Personal Information Date submitted : —
Name: - N
Address:
City: State Zipcode ,
Home Phone: : ' e-mail: :
Work Phone:

I

Preferred Contact Phone Number:

Synod:

Home J Work

e-mail:

Preferred Contact e-maif address:

Home (J Work [

Date of

2a. Education
College:

Institution, Location

‘Seminary:

PostGrad:

b. Ré‘c‘:éﬁféahtinuing Education

. (from the past five years.)

Class Title

From - Date_ ‘

To:Date

Institution / Place, Location Date




2 First ahd LastName

d. Language proficiencies, both written and spoken.

Language:

Language:

Skill level:

Language:

3. Vocational History

Company, Title

Skill level: .

Skill level:

4. Describe your church or community volunteer involvement.

5. What are your hopes for the Evangelical Lutheran Church in America?

c. Describe your commitment to Continuing Education and life-long learning.
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First and Last Name __ .[I 84]

6. Core convictions. (This | believe about life, theology, and sense of call.)

7. Please describe how you view your ministry in each of the following areas. Comment on your
practices. (From the Rite of Instaliation.)

a. Study of Scripture and Use of the Means of Grace.

_gzﬂﬁplgy_.!jyﬁigg. (1live out my faith in this way... ‘)




8. Ministry Priorities and Skills

4 First and Last Name :

N

Please rate the level of your priorities and skills in the foliowing areas:

Priority

1-5
5 =High

Skill

1-5
5 =High

Ministry Area

Description

Check 3 ,

areas for

Personal
Growth

Worship Leadership

Plan and conduct worship services

Social Ministry

Enable persons to become aware of
community needs and participate in action
and advocacy.

Children’s Ministry

Teach and relate to preschool and
elementary age children.

Ministry to Youth and
Young Adults

Teach, work and relate well with high
school and college age persons.

Teaching Adults

Teach and lead adults in faith development.

Administration

Oversee the affairs of the organization and
work of staff, committees, etc.

Community Work

Represent the church and motivate persons
to cooperate in community activities.

Ecumenical Work

Stimulate cooperation in local inter-church
programs.

Stewardship

Inspire and motivate persons in developing
and using individual and group resources in
the service of the church.

Reach out with the Good News of Jesus the

Evangelism .
Christ.
Support and nurture persons by visiting with
Visitation them in their homes and places of
employment. v
Preaching Proclaim law and gospel as it applies to the

lives of people.

Ministering in Crisis

Support persons in the midst of crisis.

Counseling

Assist persons facing problems or decisions.




First and Last Name
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Participant in the
Larger Church

Provide leadership to programs of the
church in the synod and the ELCA.

Financial Management

Work with accounts, figures and budgets.

Inter-personal Climate

Exhibit and inspire a spirit of community.

Recruit and Equip

Enlist, equip and motivate leaders to carry
out the work of the organization.

Interpreter of Theology

Communicate a comprehensive
understanding of the Bible and Christian
theology from a Lutheran perspective.

Innovator

Envision and implement new approaches,
activities and projects.

Utilizing Conflict

Analyze and utilize conflict situations to
strengthen community life.

Planner

Map out objectives, plan overall
organization strategy, and design programs.

Sharing Leadership

Work mutually with volunteers and
colleagues in a staff situation.

Family Life / Self Care

Cultivate home and personal life.

Study Habits

Follow a regular schedule of reading and
studying.

Spiritual Discipline

Maintain a disciplined life of prayer and
personal devotion.

Small groups

Plan, cultivate and support small group
ministry.

Teaching

Creatively relate to youth to teach the faith
and inspire commitment.

Transformational /
Redevelopment

Lead a declining congregation into hope
and new life.

Musical and Artistic

Enjoy and use music and the arts to invite
and enhance worship.




First and Last Name R L

An example of this ability is
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11. Describe your experience as part of a team. Also comment on your involvement with collegial
groups. (For example: ministerial, cluster, conference, synod, intra-congregational staff or member team.) -

12. Describe your immediate family.

i

13. Describe your approach toward self-care. (For example: prayer and study, Bible study, support groups, spiritual
direction, recreational activities, family life or travel.)

) {
i :
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i
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; i
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14. Describe your personal stewardship.

i I




15. Other needs, concerns, et cetera.

|

References: (Name, relationship, mailing address, telephone; include two lay persons.)

Relationship: w et e Name: e e e e s e et R e et s e :

Address:

City:

Phone:

Relationship:

Address:

City.

Phone:

Relationship:  Bishop Name:

Address:

City: e e i+ e e i e ¢ e o e e e State Zipcode et e é

Phone:

Relationship:  Pastor Name: oo e - SR

City: R R e Zipcode

Phone: - L e-mail: | ;

[0 1am willing to provide references from within my current congregation as requested.




Evangelical Lutheran Church in America
Availability for Call

ORDAINED MINISTER

As an ordained minister of the Evangelical Lutheran Church in America, you are called to fulfill the office of -
pastoral ministry by exercising the following, as stated in the Letter of Call.

Please give examples of your work or experience in each of the following areas:

a. Preach and teach the Word of God

First and last name:




f. Speak for justice on behalf of the poor and oppressed




Evangelical Lutheran Church in America
Personnel Information for Synod Bishops

This form is not to be distributed to call committees (depending upon synod practice).
Complete this form - preferably typed - and send to your synod office.

Date submitted

Name Region Synod
Address
street city state ZIP
Telephone
day evening
Date of Birth E-mail

Roster: 0 Ordained Minister 1 Associate in Ministry O Diaconal Minister O Deaconess
Roster Status: O Active O Onleave O Retired

Social Security Number

Describe the reason you are presently available for call.

Your readiness to move is: O critical/urgent Q desirable Q open

I request that this form be distributed to the following synods:
(List the synods to which this form will be sent for consideration.)



Describe the ministry setting (be as specific as necessary) that would call forth your best gifts, and for
which you are ready to recommend yourself. (193]

(For example: urban, suburban, rural or small town location; if non-parish position list type of
agency or organization, title of position; ministry focus.)

My involvement in synodical and churchwide service has been:

(Discuss service you have provided to God’s people at the conference level, synod, or churchwide
expressions.)

My understanding of my call to build up collegiality and examples of my efforts are:
(Describe ways you have supported others in ministry such as pericope or support groups or
involvement with conference or church-related agencies or organizations.)

Additionaily, what significant factors will affect your consideration for a new call? Are there any
limitations? (For example: full or part-time, salary, housing, family needs, etc.)
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Statistics and faithfulness are not automatically related, but facts assist in examining a ministry. For those
whose most recent call is not to a congregation, skip this section and the question that follows.
Congregation I.D. (See ELCA Yearbook or contact synod office)

Category : | _ Now 3 years ago 5 years ago

Baptized Membership ..............................coo.. I
Average Worship AUENdaNCe ..ot e
Church School Attendance .................c.cooc PSPPI
Current Operating EXPENSES .. ... .oooo i e e
Synod and ELCA MisSion SUppOIt .........coooviiiiiiiieiiiiiiiie e TR ......................
Specific MISSION SUPPOTT ... .. oottt
Annual Mortgage Payment......................l .................................................................................

What factors have influenced any changes as indicated?
(For example: discuss changes in demographics, challenges or conflicts, mergers, staff additions, or endowments.)

What would be helpful to you from the bishop’s office in the call process?
(For example: periodic updates, feedback on interviews, or face-to-face meetings with synod staff.)

Current compensation and professional expense reimbursement.

a. Amount of base salary $ Year:

b. Housing or equity allowance $ Parsonage: O Yes U No

c. Social Security offset $

Continuing education allowance $

Other allowances: $

Defined compensation (total of a, b, and ¢ above): $
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Please explain other relevant financial considerations. (For example: child support, extraordinary medical
expense, spouse’s needs for employment. )

Initial defined compensation you would prefer to receive in your next call:

Minimum: $ Desired: $

Have you ever been charged with or convicted of the commission of a felony? If yes, please explain.

O Yes O No

Have you ever been accused of or disciplined for sexual misconduct, child or spousal abuse, or financial
improprieties? If yes, please explain.

O Yes d No

Are you personally committed to living in accord with Vision and Expectations (ELCA) for rostered
persons in the ELCA? If no, please explain.

Q Yes U No

Is there additional information that would assist a bishop in recommending you?
(Use this space to describe any other factors not covered to discuss your life and call.)

R/2000
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APPENDIX B

LETTER REQUESTING BISHOP’S NOMINATION
August 5, 2000

Dear Bishop (Rimbo, Lohrmann, Miller, Stuck, Halloway, Olson)

Grace to you and peace in this season of Pentecost as the Holy Spirit continues to
call out a chosen people into the light of God's new day.

[ am pursuing a Doctor of Ministry degree through Winebrenner Theological
Seminary in Findlay, Ohio. My purpose in this letter is to request your assistance in
identifying the research sample for my final project. The study I am conducting addresses
the question:

How does an ELCA pastoral candidate make a good, wise,

and spirit-led response to a Letter of Call?
My research proposal includes an interview with one pastor from each synod in
Region 6. The criteria for selecting the persons to be interviewed are pastors who

have :
a) at least 10 years' experience in serving congregations;
b) accepted a call within the last 2 years; and

c) participated faithfully and competently, in the estimation of the synod
bishop, in the call process. v

If you, or a member of your staff who works with pastors in the call process,
would identify 3 pastors in your synod who meet the criteria for the research sample, you
may use the enclosed suggestion form and self-addressed envelope to return your
suggestions to me by August 31, 2000.

I am requesting 3 names from each bishop in our region to assure the anonymity
and confidentiality of the respondents. In addition, by providing 3 names, there will be
alternate respondents if any of those suggested choose not to participate in the study.

Please note, | am also enclosing a copy of a letter of explanation for this study,
signed by those to whom I am accountable in conducting my research.

Finally, I would value your prayers for me and for this study in seeking the light
of the Holy Spirit's wisdom and guidance, that we may be strengthened as the church, a
chosen people, called out to live in God's new day. Thank you for your attention.

Sincerely, in Christ's service,

Steven B. Schick
Doctor of Ministry Candidate
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Bishop's Nomination

I suggest the following for consideration in the research sample as pastors who have:

a) at least 10 years' experience in serving congregations;
b) accepted a call within the last 2 years; and
c) have participated faithfully and competently, in my estimation, in the call
process. '
Name ' Congregation City, State
1.
2.
3.
signed:

Bishop or Assistant to the Bishop of:

Synod
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LETTER OF EXPLANATION

July 1, 2000

To Whom It May Concern:

This letter affirms that Steven B. Schick is conducting research for a Doctor of
Ministry Project through Winebrenner Theological Seminary, Findlay, Ohio with my
knowledge and approval.

The research project is to investigate how an ELCA pastor responds to a Letter of
Call. Specific areas of inquiry include: how the pastor uses spiritual disciplines; how the
pastor identifies and interprets information and insights gathered in the Call Process; how
the pastor's background, skills and other resources are employed in reaching a decision,
and what help and resources are provided by various expressions of the wider church.

All respondents’ participation in this project is voluntary. Respondents are
assured of anonymity and confidentiality in the presentation of the final report.
Respondents will have the opportunity to verify statements when the research is in draft
form. Respondents who wish, will receive a copy of the final report.

Dr. Leslie L. Lightner,
Director, Doctor of Ministry, Winebrenner Theological Seminary

Rev. Robert A. Rimbo,
Bishop, SE Michigan Synod, ELCA

Ms. Marilyn M. Smith,
Coordinator, Region VI, ELCA
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LETTER TO RESPONDENTS

November 27, 2000
Dear Pastor,

Grace and peace from God our Father and the Lord Jesus Christ.

I am a Doctor of Ministry student at Winebrenner Theological Seminary in
Findlay, Ohio. My purpose in this letter is to request your assistance in conducting
research for my final project. The study I am conducting addresses the question:

How does an ELCA pastoral candidate make a good, wise,
and Spirit-led response to a Letter of Call?

I asked each bishop of region 6 to identify several pastors [ might interview and
your name was among those suggested. I selected you at random from these suggestions
to assure the anonymity and confidentiality of each respondent.

I would like to schedule a two hour interview with you to discuss your insights
into making a decision in responding to a Letter of Call. I will contact you by telephone
December 7 or 8, to see if you would be willing to participate as a respondent in this
study. If so, we can schedule a time to meet at your convenience.

The topics I want to discuss during our interview include:

a. a summary of your experience with the call process;

b considerations you believe to be most important in the call process;

C. information, insights and impressions you find helpful;

d resources from your background and experience you use in making a

decision; .
how you proceed to a decision when you receive a call;
f. what might be included in the process to assist you in making a decision.

I am enclosing a copy of my letter of explanation for this study, signed by those to
whom I am accountable in conducting my research.

Finally, I would value your prayers for me and for this study in seeking the Holy
Spirit's wisdom and guidance, that we may be strengthened as the church, a chosen
people, called live in God's new day. Thank you for your attention. I am looking forward
to talking with you by telephone next week.

Sincerely, in Christ's service,
Steven B. Schick, Doctor of Ministry Candidate

1374 Crestwood Lane, Howell, Michigan 48843
phone: 517-546-3381
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APPENDIX C

DEPARTMENT OF SYNODICAL RELATIONS QUESTIONNAIRE
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Good, Wise and Spirit-Led
A Questionnaire for ELCA Deployed Staff
(Division for Ministry/Department for Synodical Relations)

The overall purpose of this study is to investigate how an ELCA pastoral candldate

makes a good, wise and Spirit-led response to a Letter of Call.

The purpose of this questionnaire is to identify types of help available to a pastoral

candidate for equipping such a decision.

1.

2.

In which region do you serve? (circle one) 1 2 3 4 5 6 7 8 9

When did you begin serving as deployed staff?

month year

What help is available to assist pastoral candidates in making a decision in response to a

Letter of Call?

NOTE: This may be available prior to or during the candidates participation in the call
process. The help may be available in print, video or other media; it may be
presented to individuals or groups, through seminars, workshops or
consultations, it may involve mobility, interviewing, completing mobility forms,
reading congregational profiles, or other aspect of the call process.

a. Please list types of help available to candidates in any synod of your region.

b. Please mark an "X" in the (1 beside any of the above which is regularly provided
to candidates in your region.

Are there any types of help being considered for assisting candidates in any synod of
your region?

a. Please list types of help under consideration.

b. Please mark an "X" in the U beside any item above for which a plan of
implementation has been developed.
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5. In your opinion, what help (persons, disciplines, resources, materials, programs) are most
useful for equipping a candidate to make a good, wise and spirit-led decision in
responding to a Letter of Call?

6. Are there persons in your region who, in your opinion, have important insights into the
subject of this study? If so, please list their name, location and phone or e-mail so that I
may contact them.

Name City, State Phone or e-mail

7. Do you have any insights, observations, suggestions or reflections on the subject of this
study you would like to share with me? If so, please write them here or contact me at the
address, phone number or e-mail below.

Thank You.

Steven B. Schick
1374 Crestwood Lane
Howell, MI 48843

telephone: 517.546.3381
e-mail: TLC@gfn.org
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